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\ KHOA PAO TAO

NANG CAO NANG LUC HUAN LUYEN VIEN KHOI NGHIEP CHO
POINGU GIANG VIEN, GIAO VIEN NAM 2024

Lam Dong, ngay 24-25 thang 10 nam 2024

TS. Nguyén Vian Tan j CG: Nguyén Bio Quéc
Truéng khoa Quan tri-Kinh t€ qudc té W (. Foun(}er & CEO BQ Trainir}g ;
Truong PH Lag Hong ARG Chuyén gia khoi nghiép doi {n()i sang tao
fD'éng truéng lang Design Thinking Thanh vién Hoi dong c6 van khéi nghiép PMST
\ Thanh viéprHoi dong c6 vin khéi nghiép 4 \ Y QudcgiaVsma :
PMST Quéc gia VSMA s o Thu ky Hoi dong c6 van khéi nghiép DMST tinh
b Quang Nam.

UY BAN NHAN DAN TiNH LAM DONG
SO KHOA HOC VA CONG NGHE

KHOA DAO TAO

HUAN LUYEN VIEN KHOI NGHEP
CHO DQI NGU GIANG VIEN, GIAO VIEN
NAM 2024
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MUC TIEU Lép hoc

1. Chudi Chwong trinh khéi nghi¢p Quoc gia 2024, Tap chi Dién
Pan Doanh nghiép + VSMA to chirc Lép tdp huan Nang cao
nhin thirc Xay dung HST khéi nghi¢p PMST- Khu vee Lam
Dong

2. Pon bay, dong luc thiuc day sw phat trién manh mé hoat dong
khéi nghi€ép doi méi sang tao cho dia phwong

3. GOp phan xay dung Hé sinh thai khéi nghiép d6i méi sang tao

dia phuong

ca nuwoc
NOI DUNG
1 5
2 3 4
(9957 :@; T é
Téng quan vé o~ N : Xay dyng
PMST, Khéi Hé ?I.nh 'Frjal C6 van XaY d}_rng \':a‘Trl\luget
nghigp PMST,  Khoikhicp Kkhéi M6 hinh r,'nkh7 v
Khéi sw kinh ADMST- A nghiép, cac klnh’ doanh an hMO’l
doanh, Vin hoa Lotrinhxay  ainhcé  choy tirong nghi¢p
sang kién khai  dung HST vAn khéi khéi nghiép
nghicp KN PMST nghiép
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m PHUONG PHAP HOC TAP

Phuwong phap trai nghiém

Hoc vién tw tw duy va trai nghiém

Hocvién chia s& ki€én thirc va kinh nghiém

Gidngvién diéu phdi va tong két két qua,
I bé sung kién thirc nén \

QUY PINH CUA LOP
&7

\\_
Tt

Theigian — , ,
Sang: 8h00 - 11h30 Can sy 16p

Chiéu: 13h30-16h30 ~ LOPp truong:
Giai lao: 1 [an/bui= 15p LOP pPho:
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W dan UY BAN NHAN DAN TiNH LAM DONG
2AcllOdIL O SO KHOA HOC VA CONG NGHE

Tong quan vé PMST va Khéi nghiép PMST
*Phan biét KNPMST véi Khéi sw KD truyén thong

Khéi nghiép Viét Nam, trén dia ban tinh LAm Pong
1. Quyét dinh TT 844 (2016), Thii twéng, Bo KH&CN, S& Khoa hoe va Cong nghé

2. Quyét dinh TT 1665 (2017), Thii twéng, B GD&PT, Bo LD-TB&XH, S¢ Gio
duc va Pio tao, S6 LD-TB&XH, cac Truong Pai hoc, Cao dang, THPT, THCS...

3. Quyét dinh TT 939 (2017), Thii twéng, TW Hgi phu nit, HLH Phu nit Tinh
4. Quyét dinh TT 897 (2022), Thi twéng, TW Poan, Tinh Poan
- Hb trg to chirc cudc thi “Khéi nghiép sang tao” hang nim.

- Hb tro to chire cac 16p tuyén tuyén, dao tao Khéi nghiép doi méi sang tao, Tap
huan nang cao, dao tao mentor.

- H6 tro thanh 1ap Cau lac bd Khéi nghiép dia phuong, truong
- H6 tro Khu khong gian Iam viéc chung (Coworking Space), trung tim wom tao
- T chirc Techfest dia phwong

- T chirc toa dam cac chi deé lién quan
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17 MUC TIEU PHAT TRIEN BEN VUNG CUA LIEN HIEP QuSC
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Pinh hudéng khai nghiép cuaa Viét Nam

HIEP HOI KHOI NGHIEP QUOC GIA

THUC DAY HE SINH THAI KHO'I NGHIEP SANG TAO

Chuyén doi sé

Digital Transformation

Thuong mai dién to
(E- Commerce)
Céng nghé thuc pham

(Foodtech)
Cong nghé tai chinh
(Fintech)

Phat trién bén virng

Nhua sinh hoc
(Bioplastics)
Cong nghé Giao duc
(Edtech)

Bat dong san
(Real estate)

Xtr ly nuée
(Watertech)

r. . Nang lugng mdéi
Truyén théng (Solar)
(Media)

Corporate Logistic i
Du lich t tuyéi i i
L 2 Start up “ (g:nlin;ggvel)yen (Lighting)
5 NGHE LOI Néng nghiép théng minh
(Agtech) (X T

Natial R&D Infrastructure

Nha théng minh
(Smart Home)
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GIOI THIEU BAN THAN
* Thanh vién Lién minh Gjao duc Khéi nghiép vung Langcan Mékéng (co 6 nuérc,
gom Viét Nam, Trung Quoc, Lao, Campuchia, Thai Lan va Mianma),

« Thanh vién Hoi dong C6 van Khéi nghiép déi méi sang tao Qudc gia (VSMA),

« Pong trudong Lang Tw duy thiét ké va Lang hoc sinh, SV sang tao- TECHFEST QG
* Thanh vién Mang lwéi Trung tam Khéi nghi€p va Sang tao Viét Nam (VNEI),

» Uy vién Ban chip hanh Hgi dong tu van va hd tro khéi nghiép phia Nam,

« Chii tich Hi dong C6 van Khéi nghép ddi méi sang tao tinh Pong Nai (DoSMA)

* Trwong Hub Lang hoc sinh, sinh vién sang tao Viét Nam (S1V),

« Ban than di c6 gan 10 nam kinh nghiém trong viéc thiét ké cac nhom startup tham
gia thi cac giai thwéng tir cap Tinh, cap Vung, cap B¢ va cap Quoc gia. Nhw
Chwong trinh khéi nghiép quoc gia, Cudc thi SV-Statrup cia B¢ giao duc va dao
tao, Cugc thi Design Thinking thugc Techfest Quoc gia, Cudc thi Khéi nghiép doi
mai sang tao cua tinh Pong Nai.

* Ban than ciing da xay dung thanh céng H¢ sinh thai khéi nghiép cho Trwong Dai
hoc Lac Hong.

= NGH' A A
DAY THUGNG M EP NANG cao NANG Lyc SAN xuzT VA TH(
' HUC

Al HOA MOT s6 :
2 SAN PHA
KHOE €6 NGUSN GGe Ty T'_';'Igm ﬁﬁ.éﬂ' CHO s
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GIAI NHAT

Hynh phiic

CHUNG KET C/gVUNG |

Vé vige chilp nhin don hgp 1§ 'rh | serg HU N 5 3 .A‘
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HIEU VE POI MOI SANG TAO
Doi mdi sang tao (innovation) 1a viée tao ra, ing dung
thanh tuu, gidi phap k¥ thuiat, cong nghe, giai phap
quan Iy dé nang cao hi¢u qua phat trién kinh té - xa
hgi, nang cao ning suat, chat lwgng, gia tri gia tang caa
san pham, hang hoa.

(Ludt Khoa hoc va cong nghé,2013, diéu 3)

4 HINH THUC POI MOI SANG TAO
Re sz % Poi méi Dich vu
DPoi moi San pham marketing innO\./ation )

product innovation Déi méi " D6i méi phwong thire
ra doi san pham/dich vu méi marketing, phan phdi SP,

Cii tien SP/DV c Q ‘ lam thay dbi marketing mix
thwong mai hoa dwoc P
: Poi méi M6 hinh

Re 7. s Kinh doanh
P o1 moi Quy trinh organization innovation

. process innovatjon Doi méi phwong thire to
Poi mai quy trrlnh SX, cong chire van hanh, moi
nghé, trang thiet bi san xuat

truong lam viéc cia
Doanh nghiép
Co 10 loai hinh PMST. Hon 100 chién thuat PMST tir sw két hop.

dun nhiéu loai hinh, PMST cang c6 kha nang thanh céngcao
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& vsus TU SANG TAO PEN DOANH NHAN
QQ :@ SANG TAO
PEEATEA Lam thé& nao tré thanh
X M&i la Gia trj doanh nhan?
p— poI MO

/_/'/ \ .

DOANH NHAN

LAt

28 vsua TU SANG TAO PEN DOANH NHAN (tt)

4 I
Immagination: Twé'ng two'ng/hinh dung ra nhirng gi chwa ¢é

k /

(" )
Creativity: Ap dung tuwdng twong dé sang tao giai phap cho mot van dé

k /

s 3
Innovation: Ap dung sang tao dé tao ra gidi phap mai cé gia tri dot pha

\ J

[Entrepreneurship: Ap dung d6i méi sang tao dé mang giai phap ra trng dung )

L trong thuwc tién va THUO'NG MAI HOA. )
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Chauyén Gung Cdp :
N- TINH BOT NGH
3 - PHAN ONG - HC
'A ONG CHL'IA

»02 940 - 0942 456
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CONG HOA XA HOI CHU NG| HI\\IP( NAM
Dic lap - Tit do - Hanh ph

’BC)K\((),\ HOCV ’L\: BAN NHAN :: TINHDONG \\IA
‘ CUC SO 1Y GIAY CHUNG NHAN

—_— CONG HOA XA HOI CHU NGHIA VIET CONG HOA XA HQI CHU NGHIA VIET NAM
. Poc lap - T do - Hanh phic Doc 1ap - Ty do - Hanh phic

UY BAN NHAN DAN TiNH DONG N/ UY BAN NHAN DAN TINH DONG NAI

| GIAY CHUNG NE . ‘GIAY CHUNG NHAN s e st ss o

Don vi: Hop tac xa DVNN Trudng Phat

N Bia chi: Xa Long Tan, huyén Nhon Trach, tinh Béng Nai
L \ /o San pham dat 4 sao nam 2020

Déng Nai, neity /| thing | nim 2020

ONE COMMUNE ONE PRODUCT OF VIET N/ ONE COMMUNE ONE PRODUCT OF VIET NAM
MOI XA MOT SAN PHAM VIET NAM MOI XA MOT SAN PHAM VIET NAM
Y/j\? i\\? W * ik * ik CONG un\\\um’(m NGHIA VIET NAM l
Dée lip - Ty do - Hanh phi
- san nnam THA cu sEN > = { A = :\: BAN NHAN D, :\ TINH DONG NAI ‘
Chi Gidy chimg go, v wg kinh doan Trusng Phat Sl UMIoAA (S GIAY CHUNG NHAN
i AN SR Bon vi: Hop tac xa DVNN Truong Phat
S6 don: Bl chiXALony o8- haygs Nhow Trach,. 18 Bia chi: Xa Long Tan, huyén Nhon Trach, tinh Bong Nai CO

uccou :os ooucoi»

San pham dat 3 sao nam 2(

v s a 9 . v
Ngay nop don: R San pham dat 4 sao nam 2020 i

3 P * * K W
Cip theo Quyét dj Déng Nai, ngay20tha
C6 hitu Iue 1 3 TM. UY BAN NF Déng Nai, ngay ) thing / nam 20ig;, sham: Tra 14 sen

O Incu e wrnga CHU TIC TM. UY BAN NHAN DAN " ggq yi: Hop téc xa DVNN Trung Phat

Avswe  KHOI NGHIEP LA GI?
Khai nghiép - Startup
Khéi nghiép doi méi sang tao 12 viée khéi nghiép trén co sé
khai thac tai san tri tu¢, cong ngh¢, mo hinh kinh doanh méi
va c0 kha nang tang trweéng nhanh.
Sang tao: (Thay thé; Két hop; Vay mwon; Sira d6i; Cach sir dung
khac; Loai b6; Pao ngwoc) M6 hinh SCAMPER
Poi méi sang tao: (Tw duy thiét ké) Design Thinking

Khéi nghiép doi méi sang tao:Mo hinh kinh doanh
Business Model Canvas- BMC

10
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Kvsm CONG CU CHO SANG TAO: SCAMPER

M6 hinh SCAMPER
Thay thé
Cach s
s Vay muwon dung khac
Substitute

Loai bé

Reverse

LUET

Put to Another
Use

Két hc_)’p Sdra d&i

Pao ngworc

vaun CONG CU CHO POI MOI SANG TAO:

TU DUY THIET KE
Stanford d.school Design Thinking Process

EMPATHIZE
THAU HIEU

PROTOYPE
TAO MAU

x

THU NGHIEM

TEST
)
4

)/

11
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aVvsvA CONG CU CHO KHOI NGHIEP: M6 hinh kinh doanh
Business Model Canvas- BMC
POI TAC CHINH HOAT DONG CHINH |GIA TRI CUNG CAP QUAN HE KH POI TUONG KH
1. 1. 1. 1. 1.
2. 2. 2. 2. 2.
3. 3. 3. 3. 3.
NGUON LU'C CHINH KENH PHAN PHOI
1. 1.
2. 2.
3. 3.
CO' CAU CHI PHi DONG THU
1. 1.
2. 2.
3. 3.
? ~
BMC- KHOI NGHIEP LHU
DOI TAC CHINH | HOAT BDONG CHINH | GIA TRI CUNG CAP QUAN HE KH DOI TUQNG
1. Uom tao dw an 1. LHU Ia don vi cung | 1.Mién phi dich vu 1) Sinh vién cé y twéng
§ @mﬁ%’fq‘ﬂ 2. T6 chirc cudc thi cap chu‘qng tri'nh kh&i | khi la sinh vién du an khéi nghiép dat
.h:\mu e = 3. Tham gia cudc thi nghiép tot nhat cho 2.Mién phi 6 thang | gii cap trwang, khu vy,
STARTUP 4. T6 chirc giang day sinh vién khu vwc thanh nién dia qudc gia
~ VSMA mm kién thire khéi nghiép | 2. LHU I1a don vi cung | phwong cho dén khi | 2) Thanh nién, phu niv
5. Toa dam, goi van cap gidi phap tét nhat | 6 lai dia phwong c6 dw an
T= CHF ST - VYN E| 6. Trweng bay san cho thanh nién, phu 3.Mién phi trwng | muén wom tao
_  eme== | phdm nip dia phwong va bay san phdm KN | 3) Pon vi c6 san phdm
DN o s [NGUON LUC CHINH | Ving 1an can dé khéi  [1CEN| PHAN PHOI | mudh trung bay
1. Cau lac bd Khoi nghiép thanhcong |7 onjine
g" i‘::,gifuﬁ‘ nghiép s LB e US| e
7 . <. | 2 Khong gian lam vigc | &N tot nhat voi cac
@ oh i\-l;,:' chung doan khach quoc te
~“=y 2 | 3.Gidngvién/ c6 van
i E A | khai nghiep

CO’ CAU CHI PHi

1.Chi phi dién, nuérc,
2.Chi phi cong cu, dung cu

3.Chi philwong, thué chuyén gia

4.Chi phi tham gia cudc thi, chi phi khac,...

-Tai trg
- Mién phi

DONG THU

-Trwéng cung cap

- Dich vu khac,...

12
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POI MOT MO HINH KINH DOANH (BMC)

Poi tac chinh
Ban biét con c6 thé
hop tacthém vai
nhiing ai?

S

Hoat dong chinh
Nhirng cach méi nao dé tao ra
gié tri?

Ngudn lye chinh
Ban d3 khai thac hét cc ngudn
lwc?
Thé manh?
Cong nghé méi?

Gia tri
cung cip
San pham va ci

mo hinh kinh
doanh c6 gi wu
viét hon?

Quan hé
khéach hang
C6 thé lam gi nira dé
khéach hang & lai va ‘ban

hang’

cho minh?

Keénh phan phoi
Lam sao dé thu hit khach
hang & ban hang nhanh

hon?

Phan khuc
khéch hang
Con Ai?

Vén dé gi chua
gidi quyét?

Nhirng chi phi chinh ndo chwa

hi€u qua?

Co céu chi phi

Tién c6 thé dén tir dau

Dong thu

ngoai viéc ban san phim?

13
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Phan biét Khéi nghiép doi méi sang tao va o
Khéi sw kinh doanh truyén thong

Cau chuyén cia Pablo va Bruno
https://www.youtube.com/watch?v=1bSxOYm6ZG4

Doanh thu, dong tién, cong viéc
theo thdai gian cta IDE

pd

Doanh thu, dong tién, cdng viéc
theo thdi gian ciia SME

Doanh thu/ Dong tién/ Cong viéc
Doanh thu/ Dong tién/ Cong viéc

SMALLL AVAS) STARTUP
BUSINESS

DOANH ‘60\
NGHIEP
NH®

Str ménh lon

SO SANH
Tam nhin

Muc tiéu
Thi trwdng
Giai phap
Canh tranh
Tang trwéng | )| J
Rui ro

‘ Chui s& hiru | i ‘

14


https://www.youtube.com/watch?v=1bSxOYm6ZG4
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UY BAN NHAN DAN TiNH LAM DONG
S0 KHOA HOC VA CONG NGHE

KHOA DAO TAO

« Tong quan vé Hé sinh thai KNPMST va 1§ trinh xay
dung HST KNDMST dia phuwong

e C4c thanh t6 cau thanh hé sinh thai va chwong trinh
hé tro khéi nghiép pho bién

""'E«.--'*_

F \’ _"'f BN
5 TN SN2
TS. NGUYEN VAN TAN \? ZAD

HE SINH THAI KHOI NGHIEP PMST

Startup Ecosystem la mot cong dong hoac moi truong
gom cac ca nhan, nhom ca nhan, deanh nghlep khéi
nghlep, va cac chu the khac lién quan, tap trung vao
viéc ho tro va thic day qua trinh kKhoi nghiép, doi m0’1,
va sang tao. No bao gom cac yéu to nhuw tai tro, nguon
nhan lwe, co sé ha tang, mang luoi két noi, va cac
chinh sach ho trg doanh nghiép moi. Muc ti€u cua hé
sinh thai nay la tao diéu kién thuan lgi dé cac doanh
nghlep khoi nghlep phat trlen, tang cwong su sang tao,
va dong gop tich cwe vao nén kinh té.

15
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HE SINH THAI KHOI NGHIEP PMST

&9 VSMA

Companies

Support
Organizations

Universities

Ecosystem Developers

-
Support Providers

. ) Product build & validation, Product scaling & w

_ Ideation & product design Biz model design & testing. business model validation E

=} -
1]

5 ?

Business Creators (EHEH

Talents Founders Organization a

5 S

o o o =

= Education, inspiration, TEE“T! (B Itralnlng, VC Investors, Corporate & E

=3 . mentoring, seed investor & 2 . . -

Co-founder matching . international partnership =

experts matching g

Digital Teams & App Developers

16
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GAME: HE SINH THAI KHOI NGHIEP PMST

1. Phan nhém theo linh vuc

2. Méi nhém diing 10 phut dé xac dinh cac thanh phan
cua h¢ sinh thai khoi nghi¢p thugc linh veee minh
quan tam tai dia phwong. Va deé xuat 3 viéc uwu tién
thue hi¢n cho h€ sinh thai trong Q1 nam 2024, mo ta
sir dung nguon lyc cua hé sinh thai vao cong viéc.

3. Trinh bay cho ca lép nghe trong 5 phut.

4. Nhan xeét sau khi nghe 3 phat

7 buéc ho tro khéi nghiép trong nha truong

1) Lap kho, 2) Phan a) HB i 7) HO
taphopy loai ca’F 3) Xac tro 5) Ho 6) H5 tro tror
twdong nha san pham dinh ca chon tro xay Xav dune tham
trwong (bai cht lwc nhan har 6., dung I¥ ng gia cac
viét, hinh clia nha khéi Posusy,  mohinh  BIGTTE  cuge thi
anh, video truong nghiép ho du kinh doanh khé&i
ngan, trong chd luc cho du doanh oan nghiép
website). nam an. cac cap.

I

17
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UY BAN NHAN DAN TiNH LAM DONG
SO0 KHOA HOC VA CONG NGHE

KHOA DAO TAO

K¥ nang xay dung va

thuyet trinh du an khéi nghiép

]

g i S
a ! o _ o
e R L
| . | :

-

TS. NGUYEN VAN TAN

Avsw  HIEU VE STARTUP THANH CONG

1. Tam nhin va sy doi ma&i

2. Kha nang thich irng va phat
trién nhanh

3. Mentorship hiéu qua GOI VON

4. Tai chinh bén virng va quan ly THANH CONG
chi phi tot

5. Doi ngii manh

18
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CAC NGUON VON THEO GIAI POAN

RISKs
—

~y

Sw phu hep: )
GIAI PHAP & VAN DE
(N&i dau va khat khao)

Sw phu hep:
SAN PHAM&THI TRUONG
(Ndi dah va khat khao)

TANG
TRUGN
BEN VT

= X A \ A
- N " o - " et
i
e 20 Nguyén nhan chinh khién khé&i nghiép that bai
Top reasons startups fail w 42%
Can vén 29%
B6i ngl khdng phis hop 23%
Biddithiboxa |G 1%
_ Gap vn a6 va gié ca 7 chipni [N 1 5 %
t ted § N 20%
Gotoutcomp 2 sénpndm v I 17 %
Flawed business model /]| E—15% hig ma pinn ki cosr I 175
p Tidp thi yéu ke | - 5
Regulatory/legal ¥~ pm— 15
challenges B qua khach hang 14%
Pricing/cost issues E;ﬁ [ 15% San phdm khong aung tién oo |G 13%
a ngttap rung | 13 %
Not the right team ,‘,'& [ 14%
Bét aéng § kidn néi ba /rha cdu e | 13
2
Product mistimed V::n — 10% Thay déi chién lroc that bai I 10%
Poorproduct  *¥ NN 8% e camme 9%
Vi tri dia ly 9%
Disharmony among g, .
team/investors i _— 7% Khéng I ba ddu tr [N 8%
Pivotgonebad 3V M 6% Ci prap'y I 8%6
Khéng tan dung mi quan hé fcévin [ 325
Bumedout/ >z gy co
lacked passion z

Kidt sre

Khéng kip thay ddi chién lugc

117 startup postmortems since 2015 -

I 8%
%

19
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XEM VIDEO GOQI VON SHARK TANK
3:33- 16:16

https://www.youtube.com/watch?v=08mrkpbru
0O8&Iist=PLLg kRgp4Dpa8B8MME4 914dGxTP

wLyJmGp

Cam nhan cua ban sau khi xem la gi?

—

Cac vong goi von

1. Tién hat giong
2. Hat giong
3.5eriA

4.Seri B

5.5eri C

20


https://www.youtube.com/watch?v=o8mrkpbruO8&list=PLLg_kRqp4Dpq8MME4_9l4dGxTPwLyJmGp
https://www.youtube.com/watch?v=o8mrkpbruO8&list=PLLg_kRqp4Dpq8MME4_9l4dGxTPwLyJmGp
https://www.youtube.com/watch?v=o8mrkpbruO8&list=PLLg_kRqp4Dpq8MME4_9l4dGxTPwLyJmGp
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.4
Trwong hop goi von cua MOMO
8 nop 8¢
i1 ORGANIZATION
Summary Financials People
] |I|_| How much funding has this organization raised over time?
A
N Hic d Date v Transaction Name v Number of Investors v
tc
L
¢ 1 Dec2i,2021 @ series E - Momo 4
$ F Jan13,2021 @ series D - Momo 6
r £
€
[t Jan1g2019 @ series € - Momo 1
L
Mar 17,2016 (3 series B- Momo 2
Jan 1,2013 3 series A - Momo 1

Technology

SHOW

Money Raised v

$200M

$100M

$100M

$28M

$5.8M

Technology

SHOW

Lead Investors v

Mizuho Bank

Goodwater Capital,

Warburg Pincus

Warburg Pincus

Standard Chartered Bank

Goldman Sachs

Investment Partners

7
Truwong hop goi von cua OpenAl
g nop g¢ P
B C _
P— . dDate ~ Transaction Name v Number of Investors v
Oct 3,2024 @ Debt Financing - OpenAl 9
Oct 2,2024 @ Venture Round - OpenAl 11
Feb 16,2024 @ Secondary Market - 3
OpenAl
A
Apr 28,2023 @ Secondary Market - 10
¢ Highlights OpenAl
Lead Investments
) Jan 23,2023 @ Corporate Round - 1
o 6 OpenAl
| Exits Jan 1,2021 @ Secondary Market - 4
OpenAl
¢ 1 i
Total Funding Amount Jul 23,2019 @ Corporate Round - 2
OpenAl
$21.9B
Mar 11,2019 @ Seed Round - OpenAl 2
Aug 22,2016 @ Pre Seed Round - OpenAl 1

Money Raised v

$4B

$6.6B

$300M

$10B

$1B

$§120K

Lead Investors ~

Thrive Capital

Thrive Capital

Andreessen Horowitz, K2
Global, Sequoia Capital,
Thrive Capital

Microsoft

Tiger Global
Management

Microsoft

Khosla Ventures, Reid
Hoffman Foundation

Y Combinator

s

ympanie

investors

. This fund
124, when

was on
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KHAU VI CUA NHA PAU TU THE NAO?

NHA PAU TU THICH PAU TU VAO DU AN
NHU THE NAO?

—

5 yéu t6 chinh xac dinh
gia tri cua dw an kh&i nghiép

e
@ cu (30%)

(. Yo (25%)

o N ) nghé(15%0)

4 (10%)
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7 nhan to chinh nha dau tw Py
danh gia CAO cac dw an khéi nghiép Vvsva

I'T

%
s
NATIONAL
AL

6 nhan to chinh nha dau tw
danh gia KHONG CAO cac dw an khéi nghiép

x r 4 -
L | L2 L. 241 4..® S T L Xg A
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o @
e g‘s
VsSMmA o

MUC PO PAU TU CUA NHA PAU TU
VAO CAC DU AN KHOI NGHIEP

Pinh gia theo m6 hinh Berkus

Y twéng hay (gia tri co ban) $ % triéu
San pham mau, quyén SHTT (gidm rai ro cong nghé)  $ % triéu
Poi ngt quan ly (giam rii ro thuc thi) $ % triéu
Hop tac chién lwge (Giam rai ro thj truong) $ % triéu
Trién khai hodc ban san pham (giam rii ro san xuat) $ % triéu

€ 7 Cacdoanh nghiép khdi nghiép goi vén nhu thé nao
1 /AL; Hau hét cac doanh nghiép khdi nghiép (startup) déu phai trai qua
> qua trinh goi vén (funding) ti nha dau tu dé phat trién san pham.
Qua trinh goi vén thudng dién ra qua nhiéu vong khac nhau
va trudc moi vong cap vén, gia tri doanh nghiép sé dugc dinh gia lai.

6 giai doan goi vén chinh:

Seed funding
(Goi vén

Startup (khdi nghiép):
tiép thi, phat trién san

hat giéng): pham trong giai doan
Phat trién ma&i hinh thanh
v tudng
a’
»\) 3 o
( 2 (':7 a1 + o . T3
1 A o ‘
® (= 3 > =
Vong goi vén Vong goi vén Mezzanine Bridge financing
series A: series B, C, D...: financing (md& réng (tai trg vén két ndi):
tap trung vén cho thuc day ban vén chuyén déi): thoai vén, chuyén
hoat déng ban hang va gia tang Chuyén dé&i ng vay déi thanh doanh
hang va san xuat Igi nhuan sang vén cé phan nghiép dai chung.

Ty 1é cac thuong vu dau tu tai Viét Nam:

seea (1" seriesa (3 seriesB & c (4 Mua ban (6 Khac
doanh nghiép

25% 35-40% 6-8% 10% 17-24%

Ngudén: TTXVN. © "xv“

http:// infographics.vn
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Typical Staged Financing I 76032001

&) 10M +

T 12M-35M
Z, 5M-10 %
5 4M-12M
15M-aM (2 .5M - 6M £
E 1M A 100K-1.5M

250K
S %, 50-500K

, 0-250K

S = GELS ANGELS SERIES B SERIESC E*IT
FUNDBRD IRAP SERIES A SALES ME&A
GRAN SRED VC GO PUBLIC?

Discovery > Validation | Average 3.5 years & $5M

Av7T A1t A A

working working age

months months Aver =Y .&. SIM

& 5227k & SB800k & $200k & 32M VALITALLA

PITCHING DU AN KHOI NGHIEP

25



22/10/2024

THUC HANH BAI THUYET TRINH DU AN

Sir dung mot ppt san cO vé mot du an.

Dong vai

* Chon 1 ngwoi trong nhém vao vai Leader

* Chon 2 ngwoi trong nhom vao vai Co-Founder.
« Con lai hdy tham gia véi vai tro 1a Nha dau tw
« Thoi gian chuan bi bay thuyét trinh (10 phut)
* Thai gian trinh bay (5 phat)

« Nhan xét tir cac nha dau tu (3 phat)

NQI DUNG CAN PHAI
THUYET TRINH?

Nhirng noi dung nao
can cung cap cho

. nha dau tu? .
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10 NOI DUNG CAN PITCHING

1. Van dé caa khach hang
2. Quy
kha
3. Con TC)
4. Kié
5. Chig
loi t > lai)

~ 10. P9i nhém (Dream Team) \

Muc dich ciia bai thuyét trinh

1. Lay giai thwéng 11. Truyén thong Y twéng
2. Toa sang 12.Quéng ba san pham
3. Két ban méi 13. Hoan thién y tuwéng
4. Lam dep ho so 14. Tiép cin nha dau tw
5. Trai nghiém co sat 15. C6 déng chién lugc

6. Dugc dao tao 16. Pwoc dau tw

7. Hoe tir dy &n khac 17. Truyén thong néi bd
8. Dugce c,6 van 18. Phéng van \rng vién
9. Tao moi quan h¢ 19. Thu ht nhan tai

r

icn. tuong 20. Thuyét phue doi
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KY NANG THUYET TRINH

1.Tao ngi dung: Xem xét nhu ciu va wu tién cia khan gia. Nghién ciru cha de caa ban, tao
cdu triic trinh bay va ngi dung: su kién, s s0 liéu thong ke, 1ap luén, v.v. Thlet ke cac phan
tu’()’ng tac. Tang cu’(mg trinh bay ciia ban véi cac trich din, hinh anh, biéu dd, hai hudr,
cau chuyén, tai li€u Am thanh/video, tai liéu minh hga hoic dao cu khac

2. Chuan bi: Coé tinh to chirc va chu y cac chi tiét. Chuan bi may tinh, day cap, tap tin,
thiét bi 4am thanh / video diy dii va that chin chu. Dién tap lai bai thuyét trinh.

3. Ty tin va diém tinh: Binh tinh va ty quén ly kha ning, caim xiic va hanh vi cia minh.
Giao tiép chuyén nghiép bing phong thai tw tin, Am diéu, cir chi va ngén ngir co thé

4.Doc vi khan gia; Cong nhén cam xic va moi quan tim cia khan gla Hiéu dworc giao tiép
phi ngdn ngir bing mit va nét mit cia ho. Nim bit cac trang thai va dap lai

5.Thu huat khan gia: Thiét lap mdi quan h¢ va tao sw hirng tha. Sw dung yéu t6 hai hwéc,
nhirng cau chuyén va cam xuc tich cuc dé thic diy khan gia vé mit cam xiic

6.Quan diém tranh luin: Pua raly do dé chirng minh mgt quan diém; thuyet phuc bﬁng
logic va lap luidn dam mé

Ky nang thuyet trinh nao & trén la quan trong nhat trong cong viéc ciia ban? Picu gl co thé
12 buéc tiép theo dé ban cai thién ky ning thuyét trinh ciia minh?

CAU TRUC BAI THUYET TRINH DU AN
1.B6i canh l >10’
2.Vﬁn dé /) >_5"10’ Trinh
3.Khéach hang g Trinh bay
4.Gii phip gL o bay N~
5.Gia tri Tuyén bo bay trong cic nha
7 Thi truon Elevator i N dau tw

T 8 Pitch cac vong hoac
8.Muc tiéu Ay Zr vong Ban két (g
< gdy an —J Ban ket cac doi
9.Ch1'en lwge twong So’ Chung )
10.Ke hoach nhanh tuyén &t — tac

cho nguoi
nghe
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/Nguyén tac dién thuyét hiéu qué\

e Técdd

e Cuongdo
e Trongam
e Ngiram

* Ngir diéu

Thoi gian: NGi dung:
e 057 /Y ®* Pon gian, ngan gon

® 20”/ Slide ® T khdéa + minh hoa

Hinh thirc:
® Mau sac hai hoa
®* NO&i bat tir khda
® Cochir>20
@
®
( ]

Minh hoa trwc quan
Hiéu &rng sinh dong
Man hinh 4.3 / 16.9
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/ Nguyén tac 5B trinh bay hiéu qua \
DR

Ky thuat bao cao dinh cao

Van dé&/ N&i dau . Tim duorc gidi phap nhung van din do..
C8 gdng Thoat ra nhung moi thir cang té hai = Pay |a Gidi Phap tuyét v&i nhat

0 Bai Hoc hay nhat..

O K&t Qua nhian duoc. ( I A

0 M8i Quan Hé & Gia tri # ..

—
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Ky thuat bao cao dinh cao (TT)

BUOC 1: Dl‘z’l

NG
BUOC 2: Pl

EU,
CAN

SaE bR

Ky thuit bao cao dinh cao (TT)

e Ch
 Th
 Kh
e Ha

E
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Nguon Tham Khio

e Khéi Nghiép & Poi Méi Sang Tao:
o https://medium.com/adu-search-execute
o https://medium.com/phap-ly-cho-khoi-nghiep

e Business Model:
o https://www.strategyzer.com/

e ean Startup:
o http://theleanstartup.com/

e Job to be Done:
o https://jtbd.info/
e Design Thinking:
o https://www.ideou.com/blogs/inspiration/what-is-design-thinking

XIN CAM ON S
QUY ANH CHI

32


https://medium.com/a4u-search-execute
https://medium.com/a4u-search-execute
https://medium.com/a4u-search-execute
https://medium.com/a4u-search-execute
https://medium.com/a4u-search-execute
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://medium.com/phap-ly-cho-khoi-nghiep
https://www.strategyzer.com/
http://theleanstartup.com/
https://jtbd.info/
https://www.ideou.com/blogs/inspiration/what-is-design-thinking
https://www.ideou.com/blogs/inspiration/what-is-design-thinking
https://www.ideou.com/blogs/inspiration/what-is-design-thinking
https://www.ideou.com/blogs/inspiration/what-is-design-thinking
https://www.ideou.com/blogs/inspiration/what-is-design-thinking
https://www.ideou.com/blogs/inspiration/what-is-design-thinking
https://www.ideou.com/blogs/inspiration/what-is-design-thinking

